
 

Request for Proposals 

Development of a Comprehensive 

Organizational Plan for Foundations 

Learning & Skills Saskatchewan 

 

Introduction 

Foundations Learning & Skills Saskatchewan has initiated a Request for 

Proposals (RFP) to identify a vendor qualified to plan, design, and execute a 

comprehensive Organizational Plan. This action plan will ensure future 

organizational and financial sustainability, as well as ensuring the 

strength and governance of this community-based literacy organization. 

This comprehensive plan will set the strategic path for growth goals for 

the next five years. The work is to be delivered in two stages: assessing 

historical and current agency conditions and an organizational plan. 

Background 

Established in 1979, Foundations creates opportunities and transforms the 

lives of the most vulnerable members of our community through free, 

proven literacy programs delivered in partnership with trained 

volunteers, and like-minded organizations. 

With more than 40 years of community-based literacy experience, 

Foundations knows that a person’s quality of life is directly related to 

their literacy skills. Low literacy skills are linked to poor health, poverty, 

as well as high unemployment, and crime rates.  

In Saskatchewan, one-third of adults struggle with literacy. Fifty-seven 

percent of adults score in the two lowest numeracy skill levels. One-third 



 Page 2 of 11 

 

 

of the province’s children arrive for their first day of kindergarten not 

ready to learn. 

Foundations is dedicated to reversing these statistics through the delivery 

of adult, financial, children’s, and family literacy programs that are 

responsive to the community’s needs. Foundations is a non-formal 

learning organization; there is no provision of credits, marks, or grades. 

We work with both informal (libraries) and formal learning institutions 

(including Pre-K, K-12, and post-secondary). 

To Foundations, literacy is more than just reading and writing skills. It 

cannot be defined by grade levels. Problem solving in technology-rich 

environments, reading, writing, and numeracy skill development are 

particularly important for adults and families. 

Foundations’ responsive literacy programming provides hope to adults 

and families that are struggling. Foundations helps people recognize skills 

they already have and works with them to build on those skills. It 

provides them with tools that empower them to: have more confidence, 

more fully participate in the community, build better lives for themselves 

and their families, improve health outcomes, and attain better jobs and 

enhanced educational opportunities. 

With a strong evaluation framework guiding its work, Foundations 

reviews the results of its literacy programming regularly. It solicits and 

listens to feedback from participants and volunteers, and adapts to ensure 

it continues to be effective, responds to the community, and is grounded 

in positive outcomes and results. 

Volunteers, donors, sponsors, community organizations and local 

businesses that partner with and support Foundations share our passion 

for literacy. They understand the hope literacy brings, its meaningful 

impact, and the long-lasting positive change it has on our families, 

communities, cities, and province. 
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Vision 

A community that values, promotes, and supports literacy. 

Mission 

Foundations advances literacy and learning through the work of staff, 

trained volunteers, and community partners. 

Belief Statements 

We believe everyone has the right to learn, regardless of age. 

We believe strong literacy skills are not attained by chance. 

We believe communities have a right to responsive and effective literacy 

programs. 

We believe lifelong learning habits contribute to strong and resilient 

communities. 

We believe our own cultural perspectives are limited and therefore we 

will not make assumptions about the experiences and cultural expressions 

of others. 

Budget 

A project budget of not more than $50,000 has been allocated for all stages 

of this work. 

Available Upon Request 

Foundations Board and staff have undertaken several activities in 

preparation for this Operational Review. These documents are available 

upon request: 

• SWOT 
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• Brand Voice Document 

• Preliminary provincial environmental scan of literacy services 

throughout Saskatchewan 

• Interviews with stakeholders 

• mission and vision suggested revisions 

• Previous strategic plans including implementation strategies from 

2012, 2016, and 2019 

• Additional documents available for review include: 

o Annual program reports 

o Annual reports 

o Financial statements 

Scope of Work 

Phase One: Assess historical and current 

conditions (November 2022 – mid-February 

2023) 

Interim report mid-February 2023 

1. Review and report on existing historical and current studies and 

data  

• Agency’s outputs, outcomes, and impact 

• Previous strategic plans and implementation strategies 

• Audited financial statements 
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• Communication and marketing documents (key messages, 

brand voice, visual identity guidelines, SOPS, strategy, outputs) 

2. Partnership identification and planning  

3. Operational feasibility and capacity 

4. Identify potential sustainable funding sources 

5. Conduct relevant key market research  

• Literacy programming and partnerships in larger centres 

outside Saskatoon and Saskatchewan (Regina, Winnipeg, 

Calgary, and Edmonton) 

• Examples of effective governance models for local and 

provincial non-profit organizations 

• Literacy programming and support for key intervention points 

(for example: first baby, missed work promotion) and partners 

• Provincial and Saskatoon demographics and trends 

• Technology trends in the non-profit sector (fund development, 

programming, and communication) 

6. Financial review 

Phase Two: Organizational Plan (mid-February– 

April 14
th,

 2023)  

First draft final report completed March 15, 2023 

Final report submission Friday, April 14th, 2023 

1. Suggested organizational concept description & strategic direction 

for the organization 
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2. Defined target market(s) 

3. Human resources plan  

4. Operating plan  

5. Governance and management plan 

6. Strategic action plan 

7. Financial and organizational sustainability strategy 

8. Implementation strategy 

RFP Schedule 

Activity Date 

RFP Released  Thursday, October 6th, 2022 

Proposal Submission Friday, noon, November 4, 2022 

Contract Award  Tentatively week of November 21, 2022 

Phase 1 completion  Mid-February, 2023 

Interim report Mid-February, 2023 

Phase 2 completion Mid-April 2023 

First draft final report Mid – April 2023 

Final report April 30, 2023 

Consultant Requirements 

1. The consultant will report to Foundations’ Executive Director and 

work with Foundations’ staff and Board of Directors. 
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2. The schedule of work will commence at the time of the contract 

award. 

3. The consultant will have demonstrated knowledge and proven 

success in the development of governance, and business plans for 

community-based organizations with the mandate of 

sustainability. 

RFP Contact Name and Submission 

Address 

Attn: Sheryl Harrow-Yurach, Executive Director 

#2-706 Duchess Street, Saskatoon SK S7K 0R3 

Tel: 306.652-5448  

email: hello@FoundationsLearning.com  

Timeline 

Foundations requires the scope of work and final report deliverable 
completed within 5 months of successful vendor selection. 

Proposal Submission  

All required copies of the proposal shall be submitted to:  

Foundations Learning & Skills Saskatchewan 

Friday, November 4, 2022.  No later than noon, Saskatchewan time. Any 

proposal received after 12:00 noon November 4th are deemed ineligible. 

Proposal Requirements 

The proposal should include the following information: 

 Name of the consultant/firm 
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 Relevant experience/qualifications (if there will be a project team, the 

names of all individuals who will be involved in this project and 

relevant experience/qualifications should be included) 

 References with details of work completed 

 A description of the approach that will be used to complete the 

operational review, including a detailed timeline 

 A description of project deliverables 

 A detailed budget for the project including estimated expenses (i.e. 

travel) and billing and payment structure 

 Project methodology 

 Project timeframe and deliverable dates 

 Payment schedule 

Questions and Inquires 

Inquiries or questions related to this RFP should be directed to Sheryl 

Harrow-Yurach, Executive Director of Foundations at 

hello@FoundationsLearning.com 

Incurred Expenses  

Foundations shall not be obligated in any way to the respondent’s 

response to this document.  Respondent’s costs related to the preparation 

of a response to the document shall be entirely the responsibility of the 

respondent.  Expenses of any nature incurred by the respondent prior to 

the signing of an agreement or contract shall be the sole responsibility of 

the respondent and may not be charged to or claimed from Foundations 

or its associated entities.  
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Contract Award  

The award of a contract from this RFP is conditional upon the successful 

respondent entering into an agreement to perform the services and other 

obligations as required by the RFP. Foundations is under no obligation to 

award a full contract. Foundations is not obligated to accept the lowest or 

any of the bids and may seek further responses. Foundations also reserves the 

right to use multiple vendors to complete this work. 

Evaluation and awarding of contract 

The contract will be awarded to the consultant/firm whose submission offers 

the best value.  

Proposal Evaluation Criteria 

Evaluation Criteria  Score 

Mandatory Criteria  

 • Proposal submitted on-time 

• Proposal is complete with all requested components 

-    

Scored Criteria  

1. Understanding of the Project  

• Proposal demonstrates an understanding of 

Foundations Learning & Skills Saskatchewan 

• Proposal demonstrates an understanding of 

opportunities and challenges of the non-profit 

sector 

10 
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• Proposal demonstrates an understanding of the 

opportunities and challenges of community-

literacy work 

2. Project Methodology 

• Proposal reflects an understanding of the technical 

requirements of the project (historical overview, 

partnerships identification, operational feasibility, 

market research, sustainability, target markets, and 

business planning) 

• Methodology presents a clear, well-developed, 

stepwise approach to the completion of the work 

• Proposal recognizes the need to work 

collaboratively with Foundations and schedules 

meetings and presentations to work with 

Foundations at different stages throughout the 

project 

50 

4. Consulting Team’s Proven Capability 

• Proven track record with non-profit agency projects 

• Related experience, and/or relevant education, that 

provides knowledge of literacy and skill 

development needs 

• Demonstrated and proven ability to develop 

realistic and viable recommendations (program 

model(s) are required for this project). 

• Demonstrated capacity to communicate and work 

effectively with a steering committee and a Board of 

Directors 

30 

4. Project Cost  

• Project fits within the budget 

5 
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• Cost outlines professional fees and expenses 

5. Completeness of the Proposal  

• Well organized and comprehensive 

5 

 TOTAL SCORE 100 

Ownership of Materials 

Any information provided by Foundations in this RFP on in subsequent 

verbal or written communications shall be considered confidential and for 

express use in the preparation of this proposal. All proposals submitted 

become the property of the Foundations. They will be received and held in 

confidence by the agency. All data collected and all resulting reports and 

publications prepared by the successful bidder will be the exclusive property 

of Foundations. The consultant/firm will be appropriately credited on any 

resulting publications or presentations. 

Payment of Fees  

The fees for the respondent will be paid as follows:  

• 20% of the quoted fees on acceptance of the proposed work plan  

• 30% of the quoted fees for an interim report  

• 20% of the quoted fees on the submission of the draft final report  

• 30% of the quoted fees on the acceptance of the final report  

The payment schedule of this section shall embody the following 

principals: fees to be paid upon approval of each portion of the work 

completed as outlined above with 10% of fees for each component held 

back until successful completion and acceptance of the project.  


